[bookmark: _GoBack]Outer Banks Center for Dolphin Research Board Meeting Minutes
March 2, 2011
8:00 pm
In attendance: Jessica Taylor, Jay Taylor, John Kerner, Rich Mallon-Day (conference call)
1) Discussed budget for 2011. Income will include grants (MMC, NCCF, maybe ESRI), fundraisers (t-shirts, Salty Paws cookies, Shrimp Cook-off), and donations (Lensfest, membership, others?). Expenses will include boat gas, engine/camera maintenance, datasheet photocopies, laptop purchase, camera supplies as well as possibly a RHIB/trailer, salary for PI, ArcView/Spatial Analyst, Quickbooks, and publishing fees, if funded. Jessica Taylor will email budget to all board members for approval. Will ask for fundraiser ideas for July at the next members meeting. 
2) Discussed potential fundraisers/ways to raise additional funds such as t-shirts, postcards, dolphin photos, dolphin canvas (on display at OBVH), website donations (OBXCDR, KHK/NHDW). Flying Fish is currently working on a t-shirt design. Rich will ask designer in Corolla about making t-shirts.
3) Possible outreach events would be Dare Days (June), Wings Over Water (fall), Earth Day at NC Aquarium (April), Kitty Hawk Heritage Day (September). Will discuss further at members meeting for someone to lead.
4) Need for more membership involvement/benefits. Members can spearhead outreach fairs, participate in land-based ocean surveys, and photo sorting. Rich will send Jess a copy of the datasheet for land-based surveys to distribute at members meeting. Jess created a sorting manual to teach members how to photo-sort and the manual is currently under review. Will be completed to distribute at members meeting. To increase member benefits, there will be a members-only trip on the NHDW on Sat June 18th or 25th at 3:00 pm for all members that renew for the 2011-2012 season.
5) Members meeting will be held Wednesday March 23rd at 7:00 pm , 310 W. Eden St., KDH.   
